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5-Day Program  

Singapore  

May 15-19, 2017 
Open only to the following: 

Past participants of Ginger’s 
Train-the-Trainer or Coaching 
certificate programs  

or  

Individuals well-versed in the 
Enneagram and training, 
coaching or consulting 

Early-bird rate | $1900 USD 
After March 15 | $2100 USD 

For more information: 
info@theenneagraminbusiness.com 

Logistics Information: 
Alice Yuen | email or +65 9368 4900 
Tze Meng Chin | email or +65 9632 
3862

CONSULTING WITH THE ENNEAGRAM  
SINGAPORE 

WITH GINGER LAPID-BOGDA, PHD

I n f o r m a t i o n
Program Overview 
Why “Consulting with the 
Enneagram” is an essential 
experience for all professionals. 
Page 1

Program Information 
Read important logistical  
information; almost all your 
questions will be answered. 
Page 2

Program Content 
Read important program 
information; learn the core 
principles of  consulting.  
Page 3

The Enneagram 
Learn the ancient history and 
multiple applications of  the 
Enneagram to organizations. 
Page 4

CONSULTING WITH THE ENNEAGRAM  
For consultants and trainers taking their work to the next level 

“This is nothing less than the art of consulting.” 
What is the difference between consulting, training, and coaching? Consultants work with the 
real issues of  organizations and teams in real time. Trainers, by contrast, teach a 
predetermined body of  knowledge, attitudes, and skills in public or corporate forums. Coaches 
work with individuals rather than teams, groups or organizations. Thus, the skill sets needed by 
trainers, coaches, and consultants are very different. 

Consulting with the Enneagram is an accelerated 5-day program open to two groups of  people: (1) 
past participants of  Enneagram in Business certification programs (a Train-the-Trainer or 
Coaching certificate program) or (2) individuals who have a good understanding of  the 
Enneagram and at least some experience training or consulting with organizations. For trainers 
as well as consultants, it is a sophisticated, multi-leveled way of  learning how to use the 
Enneagram in organizations from start to finish. Even if  you are not currently a consultant, 
trainers and coaches can also benefit from this comprehensive approach to working with the 
Enneagram in organizations. 

In this robust, hands-on consulting experience that fully integrates the Enneagram with 
organizational consulting projects, participants work in consulting teams with real clients who 
have organizational needs that the Enneagram, combined with other organizational 
technologies, can help resolve.  

"The program is a must for both new and experienced consultants to improve both 
their skills and the quality of  their work. It encourages participants who might be 

tempted to acquire these complex skills quickly to learn a simple but efficient and 
effective methodology, as well as to gain first-hand experience in consulting.”  
"It is like three excellent workshops in one: (1) the consulting process into 
easy-to-understand-and-implement building blocks; (2) the application of  
consulting and the Enneagram to real-world issues; and (3) working with a 
team of  masters.” 
“In this program, there is a deep level of  personal growth right in front of  

you. Most people grab it and take the journey.” 

Register online or call 310.829.3309 
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PROGRAM INFORMATION

Important Items to Know 
Participant Requirements All participants 
must be familiar with the Enneagram and 
their Enneagram style. In addition, 
participants must already have some 
experience working in organizations as a 
coach, consultant, trainer, HR professional, 
or as a manager. The reason for this 
requirement is that the program is 
sophisticated, dynamic, and is based on the 
assumption that participants bring in prior 
knowledge and experience. 

Hours Program hours are 8 am – 6 pm each 
day. This structure allows participants to 
reflect on what they are doing, rather than 
moving quickly into solutions and 
deliverables. 

Attendance Commuters are welcome, but 
all participants must attend all sessions. 

Certificate At the end of  the program, 
participants receive a certificate from The 
Enneagram in Business. 

Pre-Reading Two books are required 
reading: Bringing Out the Best in Yourself  at 
Work (Lapid-Bogda) and Consulting with the 
Enneagram (Lapid-Bogda). Please make sure 
to read both books in advance and also 
bring your copy of  Consulting with the 
Enneagram to the program with you as you 
will be working with it throughout the 
course.  
If  you are in the US, these books can be 
ordered through amazon.com. If  you live 
outside the US, you can order these through 
bookdepository.com (allow 2 weeks for 
delivery). 

Program Hotel 
The Ramada Singapore at Zhongshan 
Park is an award-winning four-star hotel in 
the Balestier/Novena district, offering a 
unique hotel-by-the-park experience. 
Conveniently located next to Zhongshan 
Mall in Zhongshan Park, the hotel offers 
easy access to the city’s top attractions and 
landmarks. 

Hotel Reservations 
Please make hotel reservations by contacting 
the hotel directly: website | email 

Benchmark Report 
Please download and read the 2011 
Benchmark Report by the Enneagram in 
Business Network that describes the best 
practices of  using the Enneagram in 
organizations in over 72 companies covering 
20 countries. Click here. 

Meeting Location 
Ramada Singapore at       
Zhongshan Park 
16 Ah Hood Road 
Singapore 329982 
Meeting times 
8 am – 6 pm each day 
Last day ends at 3:30 pm

Hotel | Ramada Singapore 
at Zhongshan Park 
Website: Click here 
General Inquiries: +65 6808 6888 
Reservations: +65 6808 6838 
Rooms begin at $212 SGD/night

Airport | Changi 
20 minutes from the hotel 
Clothing 
Dress comfortably and casually. 
Real-time Consulting 
You prepare, deliver, and receive 
feedback in real time with real clients

Meals 
Program fee covers registration, 
lunch, breaks, and materials. There 
are many restaurants within walking 
distance. 
Refunds  
Cancellations before March 31 ($75 
fee); no refunds after that date. 
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Ginger Lapid-Bogda, PhD, is an internationally recognized Enneagram author, teacher, 
speaker, OD consultant and coach who helps organizations, leaders, teams, and individuals 
use the Enneagram to enhance their personal and professional lives. She is the author of  6 
Enneagram-business books that have been translated into multiple languages; provides state-
of-the-art Train-the-Trainer and other certificate programs, based on the Enneagram’s 
business applications, around the world; offers easy-to-use engaging Enneagram training 
tools; and recently created “Know Your Type,” the Enneagram app for Android and 
iPhone.  
Books by Ginger Lapid-Bogda Ginger Lapid-Bogda, PhD

http://www.amazon.com/Ginger-Lapid-Bogda/e/B001IGFKAK/ref=sr_ntt_srch_lnk_1?qid=1345063031&sr=8-1
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THE PROGRAM |Days at a Glance 
Day 1 

Organization Development | Entry and contracting 
* What is OD? | action research 
* Model building |theory and practice 
* Consulting | process and stages 
* Clients | entry and contracting	

Day 2 
Data collection | Data analysis 
* Data collection methods 
* Developing questions 
* Interviewing | focus groups |surveys 
* Clients | data collection | data analysis	

Day 3 
Communicating the data | Challenging 
* Communication strategy 
* Communication deliverables 
* Challenge tactics 
* Clients | communicating data and challenging	

Day 4 
Changing 
* Intervention technologies 
* Intervention strategy 
* The architecture of  change 
* Clients | changing	

Day 5 
Closing 
* Assessing results | balanced scorecard  
* Client | next steps 
* The best consulting interventions 
* Program celebration	

PROGRAM CONTENT AND STRUCTURE
What is consulting? 
Consulting is a process by which an individual/group provides 
guidance to an organization to better achieve its goals. 

There are many kinds of  consultants, most commonly the 
following: Expert (engages in action the client can’t or won’t do 
for themselves); Pair of  Hands (implements tactics designed by the 
organization); Collaborator (focuses on how client approaches 
issues; supports clients identification of  optimal solutions); and 
Process Consultant (focuses on  how client approaches intra- and 
interpersonal issues as well as other organizational processes). 

An OD (organization development) consultant is a combination 
Collaborator and Process Consultant. The field of  OD grew out 
the early work of  National Training Laboratories Institute (NTL) 
in 1947 and is based on a methodology called Action Research. 
OD became a full-fledged profession in the 1960s. 

What is OD? 

“OD … is an organizational improvement strategy that uses behavioral 
science principles and practices to improve individual and organizational 
effectiveness.”  – French, Bell & Zawacki, 2000 

What is Action Research? 

“The key aspects of  the model are diagnosis, data gathering, feedback to 
the client group, data discussion and work by the client group, action 
planning, and action. The sequence tends to be cyclical, with the focus on 
new or advanced problems as the client group learns to work more 
effectively together.” – French & Bell, 1999 

Why all professionals working in 
organizations need consulting skills! 
Anyone can get a business card and then call themselves a 
consultant. But what distinguishes mediocre from good (or good 
from great) is the consultant (or trainer) who has excellent 
consulting skills. Their organizational efforts are more successful, 
they do no harm, and they enjoy themselves more because they 
don’t make mistakes that are stressful and costly. Even 
experienced consultants make unnecessary beginner’s mistakes; 
they may have the experience, but they don’t understand the 
consulting process or have refined consulting skills. 

How the Enneagram integrates with OD 
consulting 
OD and the Enneagram have a similar values base 
• Quality of  life – enhancing whole life experience 
• Health, human potentiality, empowerment, growth, excellence 
• Freedom and responsibility 
• Authenticity and openness in relationships 

The Enneagram improves the client relationship 
Consultants can know precisely how to develop client rapport and 
provide client support, and also to help clients step into visible, 
constructive leadership. 
OD provides a consulting methodology that works  
The OD consulting process and related consulting skills are clear, 

practical, learnable, and invaluable. Although no consulting 
methodology is effective 100% of  the time, an OD approach is time-
tested and applicable to all organizations and industries. The 
Enneagram even enhances results at each stage of  consulting: entry 
and contracting;  data collecting and analysis; communicating the 
data; challenging the client to take action; changing what needs 
changing; and closing the client-consulting relationship. 

The Enneagram enhances all change interventions 
The Enneagram can be integrated with almost every change 
interventions. Even more, the Enneagram, leveraged as a systems 
change, can create cultural changes of  major proportions. 

Working with real clients 
From the set of  participants in the program, 3 are selected (as long as 
they say “yes’) to also serve as clients in the program. Clients have an 
Enneagram-related need for which consultation is appropriate. 
“Clients” also participate as members of  a consulting team. 
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"If you want truly to understand something, try to change it." 
– Kurt Lewin, PhD, the father of modern social psychology
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WHAT IS THE ENNEAGRAM?

3 Centers of Intelligence 

Each Enneagram style is rooted in 
one of three Centers of 
Intelligence: the Head Center, the 
Heart Center, or the Body Center. 
The three Centers of Intelligence 
stem from a long Eastern 
philosophical tradition and refer to 
the ways in which we typically 
process information and respond 
to events. While we all have 
heads, hearts, and bodies, our 
personality is organized around 
one of these three centers or 
modalities. Each center also 
contains three of the nine 
Enneagram styles. 

Head Center Styles: 5, 6, and 7 
Heart Center Styles: 2, 3, and 4 
Body Center Styles: 8, 9, and 1 

The goal of the Enneagram is 
integration: to fully and effectively 
access all three Centers and to 
use them in an aligned way. 

History 
The Enneagram is an ancient system – at 
least 2000 - 4000 years old. The word comes 
from two Greek words ennea (“nine”) and 
gram ("something written or drawn”), and 
refers to the nine points on the Enneagram 
symbol. The nine different Enneagram 
styles, identified as numbers One 
through Nine, reflect distinct 
habits of  thinking, 
feeling, and behaving, 
with each style 
connected to a 
unique path of  
development. 
Each person has 
only one core 
Enneagram style, 
and  while our 
Enneagram style 
remains the same 
throughout our 
lifetime, the 
characteristics of  our 
style may either soften or 
become more pronounced as we 
grow and develop. In addition to our core 
Enneagram style, there are four other styles 
that provide additional qualities to our 
personalities; these are called wings and 
arrows. 

Current Usage  
More than a personality typology, the 
Enneagram is a profound map illuminating 
the nine different architectures of  the 
human character. It is also the most 
powerful and practical system available for 
increasing emotional intelligence, with 

insights that can be used for 
personal and professional 

development. 

Because the 
Enneagram is 
cross-cultural and 
uncannily 
accurate, it’s 
modern usage is 
growing 
dramatically 

across the globe. 
In addition to being 

used by individuals 
who embrace it for 

their own insight and 
development, organizations 

are using the Enneagram to increase 
emotional intelligence (EQ), enhance 
communication, manage conflict 
constructively, build high-performing teams, 
develop leadership, and more. 

“We are looking for the key to our ultimate  
fulfillment in the wrong place.” – C. Naranjo 

THE 9 ENNEAGRAM STYLES

Ones Seek a perfect world and work diligently to improve both themselves and everyone and everything around them.

Twos Want to be liked, try to meet the needs of others, and attempt to orchestrate the people and events in their lives.

Threes Organize their lives to achieve specific goals and to appear successful in order to gain the respect and admiration of others.

Fours Desire deep connections both with self and others, and they feel most alive when they authentically express their feelings.

Fives Thirst for information and knowledge and use emotional detachment as a way of keeping involvement with others to a minimum.

Sixes Have insightful minds, are prone to worry, and create anticipatory scenarios to feel prepared in case something goes wrong.

Sevens Crave stimulation (ideas, people, and experiences), avoid pain, and create elaborate future plans to keep all their options open.

Eights Pursue the truth, like to keep situations under control, want to make important things happen, and try to hide their vulnerability.

Nines Seek peace, harmony, and positive mutual regard and dislike conflict, tension, and ill will.
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